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Beef Supply

• Global herd 1.5 billion head, 
annual average growth rate 
0.8%

• Australia is 2% of global 
herd, 4% of global production

• Second largest exporter of 
beef in 2019
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Sheep Supply

• Global sheep flock is at 
record levels

• Key exporters have a low 
flock

• More than 70% of global 
sheepmeat exports come 
from Australia or New 
Zealand



Red Meat 
Export Markets

• Beef exports as a share of 
production has increased 
from 60% to 70%

• Sheep meat exports as a 
proportion of production has 
grown from 40% to 75%
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The Fair Value 
Model - ESTLI

• Annual Fair Value Model for 
the Eastern States Trade 
Lamb Indicator (ESTLI)

• Low global growth will see 
market price consolidate

• Middle of decade poised for 
continued export sector 
growth and higher prices 
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Grain Fed Beef

• Growth in feedlot operations 
signals a move toward a 
more secure supply chain

• High value branded beef an 
underlying driver of trend

• Sheep feedlot operations to 
become more commonplace 

20%

25%

30%

35%

40%

45%

0

1

2

3

4

5

6

7

8

9

10

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020f

Million Head

Source: MLA, ABS, TEM

Australian Grainfed vs Grassfed Cattle

Grassfed Grainfed Rat io (RHS)



AUSTRALIAN GRAIN
A move away from exports

Andrew Whitelaw
Manager Commodity Markets and Insights



Australian 
grain

• Large producer, small 
population

• 10-15% of global wheat trade

• Falling and will continue 
doing so



A change of 
focus

• Exports are gradually 
dropping

• Domestic consumption is 
rising

• The composition of demand 
is the important part 



Australia is not 
a country

• Export vs domestic

• Western Australia will 
continue to be export 
dominated

• East coast is a mix



Domestic 
Demand

• Australian domestic demand 
is increasing

• Climate change will 
exacerbate this

• An investment in Australian 
cropping, is an investment in 
protein 



Domestic 
Demand

• Cattle leading at +39%

• Chickens at +29%

• Pork +22%



Exacerbated by 
climate

• Drought now leads to a 
supply/demand imbalance

• This is likely to occur on a 
more regular basis



Drives local 
grain prices

• Basis is driven by lack of 
supply

• When demand exceeds 
supply, very strong premiums 
emerge

• Requirement for longer 
supply chains



Less reliance 
on overseas

• Overseas values remain a 
major driver

• Basis levels (NSW) have 
trended higher, even prior to 
recent droughts

• QLD is already a domestic 
market



The information contained in this publication is given for the purpose of providing general information 

only, and while Thomas Elder Markets (TEM) has exercised reasonable care, skill and diligence in its 

preparation, many factors (including environmental and seasonal) can impact its accuracy and 

currency. Accordingly, the information should not be relied upon under any circumstances and TEM 

assumes no liability for any loss consequently suffered. If you would like to speak to someone for 

tailored advice relating to any of the matters referred to in this publication, please contact TEM.

Disclaimer and 
Important Information



Implications for 
Investment Strategy

Mark Barber
Head of Agribusiness Investment Services



1. Strong gains in farm cash 

incomes since 2007 – 08

2. Solid asset appreciation

3. Demand rising for assets at 

scale

4. Greater interest in mixed 

farming – grain and sheep
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NSW Sheep Farm Cash Incomes ha and Value of Land and Fixed 
Improvements ha (real)

Vaue land and fixed improvements / ha Farm cash income / ha

5 year CAGR 10 year CAGR 20 year CAGR

Cootamundra – Gundagai 14.9% 10.1% 8.8%

Murray River 11.0% 3.5% 5.4%

Dubbo 11.0% 5.9% 8.4%

Source; ABARES AgSurf Data: http://apps.agriculture.gov.au/agsurf/

Source: Rural Bank Australian Farm Values 2020

http://apps.agriculture.gov.au/agsurf/


1. As with sheep and lamb beef 

cash incomes have trended 

higher since 2007-08

2. Asset prices increased but 

from a high base than 

dedicated sheep – generally 

located in higher rainfall 

areas

3. Drought impacted 2019 – 20

4. Population predominately NE 

NSW 

5 year CAGR 10 year CAGR 20 year CAGR

Blayney 15.5% 7.7% 8.2%

Kempsey 12.5% 2.2% 6.9%

Glenn Innes 8.9% 6.0% 5.7%

Source; ABARES AgSurf Data: http://apps.agriculture.gov.au/agsurf/

Source: Rural Bank Australian Farm Values 2020
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1. Cropping areas showing 

strong recent trend in asset 

values

2. Cash incomes trending 

higher since 2007 – 08 

$0

$50

$100

$150

$200

$250

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

NSW Wheat and Other Crops Value of Land and Fixed Improvements  ha and 
Farm Cash Incomes ha (Real) 

Value of Land and Fixed Improvements / ha Farm Cash Imcome / ha

5 year CAGR 10 year CAGR 20 year CAGR

Moree Plains 7.6% 6.2% 9.2%

Narrabri 15.0% 10.2% 9.1%

Coolamon 14.7% 12.5% 6.2%

Source; ABARES AgSurf Data: http://apps.agriculture.gov.au/agsurf/

Source: Rural Bank Australian Farm Values 2020

http://apps.agriculture.gov.au/agsurf/


1. Protein output (particularly lamb and sheep meats) is growing creating demand for livestock properties

2. Demand for grazing land appears strongest for high rainfall / lower climate variability areas (areas greater than 

600mm of annual rainfall – winter spring dominant)

3. Portfolio construction; dedicated assets for steps in production cycle – breeding / growing / finishing with 

appropriate climate criteria

4. Proximity to reliable sources of grain and livestock processing

5. Greater use of technology emerging for pasture assessment and management – remote sensing bio mass / 

tracking livestock etc

PROTEIN MARKETS IN AUSTRALIA
Implications for Investment Strategies



1. Protein output is growing in Australia. Sheep and lamb output in particular has grown strongly with good 
prospects for continued growth

2. Growth in protein output is increasing domestic demand for grain. Increasingly this demand is fixed – to 
meet consumer expectations for consistent quantity and quality of product. Domestic demand underpins 
Australia grain prices

3. Protein output growth and demand for grain will continue to support demand for Australian agricultural 
assets

PROTEIN MARKETS IN AUSTRALIA
In conclusion
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Forward looking statements 

This presentation is prepared for informational purposes only. It contains forward looking statements that are subject to risk factors 

associated with the agriculture industry many of which are beyond the control of Elders. Elders’ future financial results will be highly 

dependent on the outlook and prospect of the Australian farm sector, and the values and volume growth in internationally traded livestock 

and fibre. Financial performance for the operations is heavily reliant on, but not limited to, the following factors: weather and rainfall 

conditions; commodity prices and international trade relations. Whilst every endeavour has been made to ensure the reasonableness of 

forward looking statements contained in this presentation, they do not constitute a representation and no reliance should be placed on 

those statements. 

Non-IFRS information 

This presentation refers to and discusses underlying profit to enable analysis of like-for-like performance between periods, excluding the 

impact of discontinued operations or events which are not related to ongoing operating performance. Underlying profit measures reported 

by the Company have been calculated in accordance with the FINSIA/AICD principles for the reporting of underlying profit. Underlying profit 

is non-IFRS financial information and has not been subject to review by the external auditors, but is derived from audited accounts by 

removing the impact of discontinued operations and items not considered to be related to ongoing operating performance. 

DISCLAIMER AND 
IMPORTANT INFORMATION


